DUTIES OF Ci1TY OFFICIALS

Duties of the City Council are set in Title 2,
Chapter 2.04, of the City of Chowchilla
Municipal Code. The Council provides policy
direction to the City Administrator, adopts
ordinances, approves resolutions, oversees
the fiscal affairs of the City, enters into
contracts and cooperative agreements with
other government bodies, and makes
appointments to the various boards and com-
missions that serve the City of Chowchilla.

The City Administrator assists Council in
policy development by providing meaningful
information, analysis and alternatives; carries
out Council directives; and conducts and
monitors the day-to-day operations of the
City.

The City Clerk performs the legal duties of
the clerk to the City Council, maintains the
official records of the City, and serves as the
municipal elections officer through coordina-
tion with the County Elections Office.

The City Attorney, by contract, provides
legal advisory services, litigation and litigation
monitoring services in connection with its
representation of the City of Chowchilla, the
Chowchilla Redevelopment Agency, and their
staffs, commissions and boards.

Please see City pamphlet
“Get Involved...With the Future of Chowchilla*
for information on how to Serve on City of
Chowchilla Council, Boards and Commissions™,
available on the City’s website.
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In the Beginning...

City government derives its powers from the
State and has historically been responsible for
basic community support services. In this true
democracy, a household can be served by
several entities at once — state, local govern-
ment (county/city), school districts, and a
dozen or more special districts.

One of the three basic forms of community
government that operates in the United States
is the council-manager form of government.
The City of Chowchilla utilizes this form of
government  which means that the policy
making authority is vested with the City Council
while day-to-day operations are the responsi-
bility of the City Administrator.

The City of Chowchilla is a general law city,
incorporated February 7, 1923. In Chowchilla,
five members are elected to the Council for a
term of four years, unless they are completing
the term of a vacant position. The Council also
serves as the Redevelopment Agency Board
and the Public Financing Authority Board.
Powers of the Mayor are usually, but not
always, restricted to presiding over Council,
Redevelopment, Public Financing Authority
meetings and ceremonial duties. The Mayor
votes as a regular member of the Council and
other Boards.

On odd, non-election years, at the second
regular meeting in November, Council reorgan-
izes and elects a new Mayor and Mayor Pro
Tem for the upcoming year. On even, election
years, reorganization is done at the first regular
meeting in December. The new Mayor and Pro
Tem take office at the next regular meeting.
Within the first few months of office, the new
Mayor usually plans and conducts a goal
setting session with staff and Council to
determine the goals and direction for that year.

COUNCIL MEETINGS

Council meetings are regularly held on the
second and fourth *Tuesday of every month,
however special meetings can be called with a
24-hour notice. Notices of meetings are posted
in the kiosk at the Civic Center as required by
the Ralph M. Brown Act. *Effective 9-12-11

Council meetings consist of several items of
business that are required to be in the City
Clerk’s office no later than 14 days before the
scheduled meeting. First items of business are
the Roll Call, Pledge of Allegiance, and
Invocation. Next is Public Comment, time that
is set aside for the sole purpose of allowing
members of the public to address the Council
on items of interest that are not on the agenda
and are within Council’s jurisdiction. Each
speaker is limited to five minutes. Council may
or may not respond at this time; they are
prohibited from taking action on items
addressed at this time and not noticed on the
agenda. They may, however, direct staff to
check into an issue and bring it back at a
future meeting.

Ceremonial Matters, if any, are the next order
of business, followed by the Closed Session

Report.

Council Reports address those items of direct
concern by the Mayor or a Council member.
This usually includes Council reports on
meetings that individual member have
attended or wish to attend. Legislative Review
is also discussed under this section.

Staff Reports are those items being directly
addressed by staff. Examples of these reports

may include status reports on current or
anticipated projects, notice of a meeting, a
request to reorganize department staff, or
hire additional staff.

Next on the agenda is the Consent
Calendar. Typical items under the Consent
Calendar consist of routine matters requiring
no or little discussion, and include warrants,
resolutions* and minute orders***. If a
Council member wishes to address an item
on the Consent Calendar, he/she may
request the item be pulled and considered
separately.

Following the Consent Calendar is Public
Hearings. Public hearings are usually
published notices and can generate lengthy
discussion from the public and from Council,
and include first and second readings of
Ordinances**.

Deferred Business are those items that were
continued or requested from a prior meeting.

Announcements includes community
activities and meetings that are upcoming.

Closed Session is generally held at the end
of the meeting and can only involve matters
of salary/benefit negotiations, personnel
matters, litigation and real property items
per The Brown Act. Attendance is limited to
individuals necessary to the discussion.
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* Resolution - a formal, legal approval of an action,
e.g. contract agreement, amendments contracts,
appointment to Commission/Committee.

** Ordinance - a municipal regulation (local law);
e.g. zoning regulations, change to Municipal Code.

*** Minute Order - Action (by roll call or voice



